Leadership Skills Training for the
NEW
Family Medicine Chief Resident
Hilton East Brunswick Hotel
3 Tower Center Blvd.
East Brunswick, NJ 08816
Wednesday, May 28 - Friday, May 30, 2008
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Why Chief Residents Should Attend

Individuals selected to be chief residents frequently possess natural ability to
function in this role but often receive little or no formal training in management
and leadership skills. Much of the stress and burn-out commonly experienced by
Chief Residents may be attributed to this lack of formal education and support.

This course is designed to prepare the new Chief Resident, and was created
in response to requests for in-depth training for Family Medicine Chief Residents
as they begin their new responsibilities.
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Objectives—to enrich participants’ command of:

Their personal leadership styles

Building effective teams

How to effectively give and receive feedback

Conflict resolution and negotiation

Group and institutional forces affecting them in their roles as Chief Residents
Effective responses to the demands of Chief Residency

Sponsored By:
The Network of Affiliated Family Medicine Residencies Department of Family Medicine, UMDNJ-
Robert Wood Johnson Medical School
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Conference Agenda

Wed., May 28, 8:30 am-6:00 pm
BREAKFAST

Course Overview

Group Dynamics

Group Development & Teamwork
LUNCH

Leadership Issues in Groups

Team Building

DINNER

Thurs., May 29, 8:00 am-5:00 pm
BREAKFAST

Leadership Styles
Application to:

e Time Management

e Teaching and Learning Styles

e C(Clinical Team Management

e Leadership Development
LUNCH
Conflict Management

Fri., May 30, 8:00 am-3:00 pm
BREAKFAST

The Art of Effective Feedback
Managing the Role of Chief Resident
LUNCH

Managing Organizational Change
Building and Maintaining a Support
System

Time Capsule

Note: Because of the nature of this
type of training, prompt
attendance at ALL sessions is
required. The conference
concludes at 3pm Friday. Please
make your travel plans
accordingly.
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Fee: All-Inclusive fee of $1350
includes conference registration, all
materials, 2 nights lodging, meals as
indicated on agenda.

[Note: If you will be arriving on
Tuesday night, arrangements can be
made at the Hilton]

Dynamic Faculty

The nationally renowned Patricia D.
Williams, M.D. is a consultant in
Human Interaction and Organization
Development. She practiced Family
Medicine and taught at the Maine-
Dartmouth Family Practice Residency
prior to training intensively at NTL
Institute for Applied Behavioral
Science. She is a member of NTL and
on the faculty of Jefferson Medical
College and American University.

Overall the most effective and
engaging experience ever.
Former chief resident 2007
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Space is limited to register early!

Registration Deadline: April 25, 2008
Fee: $1350

April 1, 2008
Fee: $1300
Questions contact:
Nicky Isaacson, Ph.D.
(732) 743-3387
isaacsni@umadnj.edu

Registration Form

Name: Degree:
Residency:

Early registration:

Address

Phone

E-mail:

Make check payable to: Network of
Affiliated Family Medicine Residencies
Mail to:

Nicky Isaacson, Ph.D.,

Network Coordinator

Department of Family Medicine

1 World’s Fair Drive

Somerset, NJ 08873-1805

Or FAX Registration Form:
732-743-3395



